
 

 

 

 

 

 

 

OEEF Grant Application

Application Type: GeneralGrant Application #: S-22G022
Revision from previous application:

Previous grant received: F-20G019

Organization Information
Name: We Become

Web Address:
Address: 122 N. Cadillac Dr, Youngstown, OH 44512
County: Mahoning

Project Information
Project Title: Boardman Conservation Corps

Educational Priority: Education Encouraging Habitat Restoration Requested Grant Amount: $48,697.00
Target Audience: Pre-school to University - Secondary, General Public - Primary

Project Description:
The Boardman Conservation Corps is a citizen science and education project that will build ecological and community resilience
through volunteer conservation work in tree communities and water resource management. Planned Corps activities involve training
30 Team Leaders in hands-on community science techniques that inventory, monitor and improve the quality of tree communities,
waterways and riparian buffers. The Corps will also engage 100-200 members of the public in volunteer activities, including water
quality monitoring, streambank and riparian restoration, tree planting, and tree community inventory. Furthermore, the Corps will
reach 300-400 people via outreach and education about the Corps' efforts to improve tree communities and watersheds, furthering
knowledge of climate resilience solutions within one of the most socially and environmentally vulnerable communities in the state of
Ohio.

Anticipated List of Collaborators:
MAD Scientist Associates, Ohio Department of Natural Resources (ODNR) Division of Urban Forestry, Mahoning County Public
Health, Environmental Collaborative of Ohio, Weed Wrangle

Additional Information
Have you ever attended an OEEF grant-writing workshop? No Proposed Start Date: 06/15/2022

Will this project have statewide impact? No Proposed Completion Date: 04/15/2023
Which Ohio counties will the activities take place in? Mahoning

Audience Category

Formal Education: Secondary: 6-12, Undergraduate

General Public Education: Adults Generally, Parents, Property Owners

Project Issues

Water Issues: Surface Water/Watersheds, Non-point Source Pollution, Water Quality Monitoring

Land Issues: Habitat Preservation, Wetlands

Other Issues: Environmental Health, Sustainability

Executive Summary
Audience Need:
The Mill Creek watershed within Boardman Township has historically impaired waterways, is struggling with more frequent flooding
events due to climate change, and also deals with economic instability, social vulnerability, and a lack of environmental stewardship
opportunities. The Boardman Conservation Corps will address these needs by involving the public in monitoring and restoration of tree
communities and water resources, which will build environmental knowledge and resilience.



 

Key Personnel:
The Program Director for the project is Josh Boyle. He is the Founder & Executive Director of We Become, a 501(c)(3) non-profit
focused on education and environmental stewardship. Other key personnel are Water Quality Specialist Jenna Roller-Knapp and
Botany Specialist Jenny Adkins, who work for MAD Scientist Associates, an ecological consulting and education company.

Overall Project Objectives:
Train at least 30 volunteers to be Team Leaders in hands-on community science techniques that inventory, monitor and improve the
quality of tree communities, waterways and riparian buffers. Engage over 500 people in Boardman Township about the Corps work
and how they can promote healthy watersheds throughout their community, including 100-200 direct volunteers and 300-400 members
of the public.

Major Activities:
The Corps will train 30 people to be Team Leaders in forest and stream monitoring and restoration techniques. The trained Team
Leaders will engage 100-200 volunteers at 12 conservation work days, at which volunteers will identify, inventory, and plant trees,
monitor water quality, and restore streambank habitat.

Overall Cost:
The total cost for the project comes to $105,781 with $48,697 coming from the grant and $57,084 matched by collaborators and other
funding sources.

Project Description
Audience Need:
Boardman Township lies mostly within the Mahoning River watershed, and the majority of the township being within the Mill Creek
subwatershed. The Mill Creek subwatershed drains approximately 78.4 square miles, originating in Fairfield Township and flowing
north through the cities of Columbiana, Boardman and Youngstown before joining the Mahoning River. According to the Ohio EPA's
most recent watershed quality study conducted in 2013, Mill Creek had the lowest biological integrity and aquatic life use attainment
among the lower Mahoning River subwatersheds (Ohio Environmental Protection Agency, 2013, p. 4). Biological impairment was
related to urban and agricultural runoff, combined sewer overflows, and failing home septic treatment systems (Ohio Environmental
Protection Agency, 2013, p. 5).

In addition to poor water quality, residents of Boardman Township have also experienced more intense rain and flooding events in
recent years, likely due to climate change. Every year since 2010, the Youngstown metropolitan area, which includes Boardman, has
experienced greater than average total precipitation (National Weather Service, 2022). In August 2021, it rained more than in any
previous August since precipitation data collection began in 1896, breaking the previous record high by more than 1.5 inches (National
Weather Service, 2022). Heavier summer rainfall has led to more frequent flooding events in Boardman Township and the surrounding
region, which can disrupt everyday life, cause repeated expensive damages, and lower property values (Alexander, 2021; Long &
Alexander, 2021).

Boardman Township is one of the three municipalities that created the ABC Water & Stormwater District in 2009 to generate additional
funds to meet water quality standards and more efficiently serve residents. The district is in its fifth year of collecting stormwater fees
and in 2021 completed two Nonpoint Source Implementation Strategy Plans that layout opportunities to improve watershed health
(ABC Water and Stormwater District, 2018). These plans involve very few public education efforts, as the district has no full time staff.
Residents in Boardman and the greater Mill Creek watershed need consistent opportunities to learn about their watershed, collect
meaningful data, and assess and understand habitats in order to support solutions in addressing persistent watershed issues. There
are a handful of events and programs that address water quality to the general public within the Mill Creek watershed, but none of
them occur on a regular basis, even though they are well-attended.

This program will collaborate with ABC Water & Stormwater District, Boardman Township, Mahoning County Soil & Water and other
project partners to assure we complement any existing efforts to protect water quality, supporting it on the ground with additional
program and educational outreach efforts. In addition to filling a gap around environmental education and outreach in the Mill Creek
watershed, this program will also provide the data needed to track and improve water quality in the lower Mahoning River, Mill Creek,
and their tributaries. The Ohio EPA is not scheduled to monitor the Lower Mahoning River and its tributaries until 2028 at the earliest.
Therefore, this program will fill the gaps of both data collection and community engagement, allowing the Mill Creek watershed to
better utilize and manage its natural resources for recreation, wildlife and ecosystem services.



Qualification:
Joshua Boyle has over 10 years experience developing and teaching environmental science curriculum and public education from
classrooms to national parks for nonprofits, schools, companies and government agencies. Josh has supported and built
environmental education throughout the Mahoning Valley in the last 5 years through his work and volunteer efforts. He is a certified
Project WET/Project WILD/Healthy Water Healthy People facilitator, a Level 2 Qualified Data Collector for QHEI Stream Habitat
Assessment, a Leave No Trace Master Educator, trained in swiftwater rescue, and is a Wilderness First Responder (11 years) with
over 6 years of experience leading backcountry trips.

Jenna Roller-Knapp has four years of active experience as an environmental scientist with MAD Scientist Associates and over a
decade of research experience as an aquatic ecologist in a variety of waterbodies, ranging from wetlands to streams, lakes and
marine systems. Jenna has developed her expertise in aquatic surveys by evaluating hundreds of streams and wetlands in the
Midwest and gaining and employing many certifications focused on stream habitat (EPA QDC level 2 qualitative habitat evaluation
index [QHEI]), macroinvertebrate sampling (EPA QDC Level 2 identification and level 3 sample collection and data analysis),
freshwater mussel identification (ODNR Surveyor Group 1 & 3 systems), water sampling (Level 1 Citizen Lake Awareness and
Monitoring and Quality Assurance Data Collection) as well as technical training in scuba diving. Jenna has water sampling experience
related to stormwater management plans, watershed groups, oil spills, and city park monitoring including in situ sampling and
collection for lab-analyzed parameters. She is a team leader for Friends of the Olentangy River Watershed stream quality monitoring
program, and has trained volunteers in citizen QHEI (cQHEI) and macroinvertebrate and water sampling methods.

Jenny Adkins has 10 years of professional ecological and wetland consulting experience at MAD Scientist Associates, as well as
several years of part-time and seasonal experience with Dayton-area park districts. She is formally trained as a biologist and educator
(BS in Biological Science, Masters of Education-AYA Life Science; Wright State University). During her time at MAD, she has become
a skilled botanist, earned certification as a Professional Wetland Scientist, and has created a myriad of educational programs ranging
from professional development for teachers, community events, summer camps, and field trip experiences for K-12 students. She also
leads MAD's outreach program, Incredible Group of Recruits, that partners with local watershed action groups to host environmental
improvement events throughout the Columbus area. Her other professional focus is developing habitat improvement plans in concert
with ecological engineers and designers. To date, she's participated in over 40 surface water related enhancement/restoration
projects.

Continuation and Replication Plan:
We Become is currently seeking out and applying to other local, state, and national grant opportunities, with the aim that by the time
the OEEF grant ends, we will have secured funding to continue the project for at least 2-3 more years. Continued water & tree
monitoring efforts will demonstrate the benefits that the Corps' interventions have on the watershed. The Corps will share its efforts
and results with the public by leveraging our existing relationships with local news sources, reaching out to people who live in the
neighborhoods where project activities will take place, attending public meetings related to environmental efforts, and building a social
media presence. The Corps will rely on grant funding for the first 2-4 years, until a more sustainable local funding source (such as a
long-term partnership with the ABC Water & Stormwater District) can be identified. However, we anticipate that costs will decline each
year, as this initial grant will allow us to purchase reusable supplies and equipment, as well as build a base of competent volunteers
and community partnerships. As founding members of the Ohio Community Science Network, we will share our technical expertise
and monitoring and restoration strategies with citizen science groups around the state. The Network plans to adopt and promote water
quality procedures, and the Corps project will serve as a model for others to carry out similar efforts across the state.



 

Budget Narrative:
This grant funding request covers about 46 percent of the total project cost, funding partial salaries and wages, supplies and
equipment, transportation for Corps members, and contractual costs. Twenty-five percent of the grant will fund staffing salary during
the program. The remaining staff time and project management work will be donated by We Become, Environmental Collaborative,
and MAD Scientist staff, as well as by YSU interns.

Supplies account for about 10 percent of the funding request. The largest supply funding requests are for t-shirts and PPE (KN-95
masks and nitrile gloves) for Corps staff and volunteers. The 2022 OEEF Grant Guidelines state that "OEEF will not fund t-shirts as
giveaways for students unless a clear demonstration is made that the shirts are needed for safety or identification purposes during
student activities such as stream monitoring or litter cleanups." T-shirts are a necessary safety and identification component for this
project, as grant activities will be taking place on both public and private property, and will include approaching residences and
businesses.

Forty-three percent of the grant funds will be spent on equipment. Corps members will record data, including location data, and use
online ecological sampling tools (iTree, iNaturalist, NASA Globe Observer) using 4 tablets with cellular service. The largest equipment
purchase ($6,400) is a YSI multimeter meter with 4 probes and a case, which was quoted from a rep of Xylem Inc. The purchase of a
6'x12' enclosed trailer will facilitate the storage and transport equipment and supplies to and from work sites. This trailer is an essential
investment that will allow the most flexibility for scheduling Corps activities and adapting to changing pandemic-related restrictions.
These equipment costs will be an upfront investment that help the Corps remain sustainable for years and continue work throughout
the Mill Creek watershed.

 Contractual costs account for about 7% of the grant budget. Macroinvertebrate & plant identification as well as cQHEI and water
quality sampling training will be conducted by MAD Scientist Associates. Grant funding will cover 25% of the cost of these services,
with the rest matched by MAD Scientist Associates. Water quality testing, including fecal coliform, phosphorous, and nitrates testing,
will be conducted by Mahoning County Public Health. Grant funding will cover 20% of these costs and the rest will be matched.
Pre/post assessment services will be donated by Ohio University's Voinovich School of Leadership and Public Service.

Other costs (about 15% of the funding request) include printing and posting educational flyers, other advertising, a van rental from U-
Haul for use during work days, as well as six days of shelter rentals in local parks where Team Leader training activities will be hosted.

Project Objectives and Associated Activities & Outcome Measurements
Objective Title: Team Leader Training

Objective Description:
Train at least 30 volunteers to be Team Leaders in hands-on community science techniques that inventory, monitor and improve the
health of waterways, riparian buffers, and tree communities.

Activity Title: Train 15 Team Leaders on tree identification, inventory, and planting protocols

Start Date: 07/01/2022 End Date: 12/01/2022 % of Budget: 5.0%

Activity Description:
 Team Leaders will go through a 2-day training on tree identification, inventory, and planting so they can lead groups of
volunteers during work days. The training will be offered by Jenny Adkins, Professional Wetland Scientist and Lead Botanist at
MAD Scientist Associates. The training will be open to any community member with an interest in leading teams of citizen
scientists, including high school students.

Outcome Title: Team Leaders are able to effectively lead teams on tree inventory days.

Initial Outcome:
Tree inventory and planting days have more impact due to wider base of support and knowledge in trained Team Leaders.
The project aims to inventory 200 trees, and at least 75 of those observations should become certified as Research Grade
on iNaturalist. Additionally, the project will plant at least 100 tree seedlings from climate-resilient species.

Long-Term Effects:
Community members are more familiar with the ecosystem services that trees provide and the important roles that trees
play to benefit humans and other organisms. The tree database, managed with both iNaturalist and iTree, is continually
updated and shared with ABC Stormwater District to inform climate change mitigation and stormwater management
strategies. Tree seedlings are maintained by the volunteer base and partner organizations, which provides shade and
carbon storage for future generations.



Activity Title: Train 15 Team Leaders in Citizen QHEI assessments and Level I Water Sampling

Start Date: 07/01/2022 End Date: 09/01/2022 % of Budget: 12.0%

Activity Description:
Team Leaders will go through two training sessions to understand water quality monitoring and cQHEI assessments and
become familiar with field protocols. Each training will consist of 2 hours of classroom instruction and 2 hours of field
exploration.

Outcome Title: Team Leaders are proficient in water quality monitoring and habitat assessment

Initial Outcome:
Team Leaders are comfortable leading new volunteers in cQHEI assessment and Level 1 Water Sampling procedures.
Team leaders and volunteers can share with the public how the Corps restoration work will build a resilient habitat more
equipped to handle the effects of increased intensity of stormwater events. Team leaders will present their observations
and any findings to local township administrators and trustees.

Long-Term Effects:
Team Leaders and volunteers are reliable in collecting, maintaining and submitting credible data to Ohio EPA and Ohio
DNR to help identify areas within the Mill Creek watershed where best management practices can be implemented to
improve water quality. Through the local presentations and data collected, the work sparks more awareness and action
towards improving local water quality.

Objective Title: Public engagement in Boardman Township

Objective Description:
Engage over 500 people in Boardman Township about the Corps work and how they can implement best management practices for
healthy watersheds throughout their community, including 100-200 direct volunteers and approximately 300-400 members of the
public.

Activity Title: Plant 100 trees and inventory 200 trees with a team of 40-70 volunteers

Start Date: 07/15/2022 End Date: 04/15/2023 % of Budget: 30.0%

Activity Description:
The Program Director will plan and facilitate 4-5 tree planting & inventory days. Teams of volunteers will inventory existing trees
in parks and neighborhoods, engage with the public that live in those areas, and connect with people interested in planting
seedlings. Volunteers will also plant tree seedlings in the yards of willing volunteers & community members and on vacant lots
during the optimal planting season (early spring 2023).

Outcome Title: Volunteers gain tree survey experience and 200 trees are identified

Initial Outcome:
 Team Leaders and volunteers collect high-quality tree inventory data (species, DBH, etc.) on at least 200 trees within the
project area. Trees in prominent locations are labeled with their species and some of the ecosystem services they provide.
Analyses with iTree provide overall summary statistics about the quantitative ecological value of inventoried trees. Team
leaders and volunteers gain an understanding of what trees are present in their communities, as well as the ecosystem
services these trees provide, and they communicate this awareness to the general public.

Long-Term Effects:
Community members are more aware of the value that trees provide within their neighborhoods and parks. A baseline of
credible data is established on trees within the watershed, supporting informed decisions on conservation and
management.
Outcome Title:  100 trees are planted

Initial Outcome:
Volunteers take advantage of the high vacancy and owner-occupied housing rates in Mahoning County to plant trees on
vacant lots and in collaboration with local property owners. Volunteers distribute information on tree planting, care, and
protection instructions to ensure seedling survival.

Long-Term Effects:
Volunteers keep in touch with property owners and monitor trees planted on vacant lots. Seedlings flourish and grow,
providing shade and sequestering carbon to benefit ecosystem and community health. Local residents develop their
understanding of the importance of trees in the fight against climate change.



Outcome Title: Tree inventory resources are distributed

Initial Outcome:
Educational resources and ecological summary statistics that were developed and collected to facilitate tree inventories
are distributed to project partners, Team Leaders, and other environmental leaders in the region. This facilitates the
continued tree inventory process in Boardman Township and beyond.

Long-Term Effects:
Tree inventories become more common as a baseline community environmental monitoring tool in Northeastern Ohio.
More community members have an awareness of tree identification, how they can become involved in community science,
and of the benefits of trees for ecosystems and communities.

Activity Title: Engage 40-70 volunteers in water quality monitoring

Start Date: 08/01/2022 End Date: 04/15/2023 % of Budget: 20.0%

Activity Description:
Volunteers, including approximately 15 trained Team Leaders, will participate in 4 volunteer days to monitor water quality at 2
sites along Cranberry Run, Andersons Run, and/or Mill Creek. Monitoring techniques will include QHEI and macroinvertebrate
assessment. Activities will focus along the critical area along Cranberry Run identified by the Nonpoint Source Implementation
Strategy Plan for Andersons Run-Mill Creek HUC-12. Data sheets will be submitted to the ODNR and/or the Ohio EPA.

Outcome Title: Water Quality Knowledge

Initial Outcome:
The water quality of 2 locations along Cranberry Run, Andersons Run, and/or Mill Creek is evaluated once a year for 2
years using QHEI and macroinvertebrate sampling.

Long-Term Effects:
A baseline of credible data is established on the status of water quality within Boardman Township, which is reported to
state agencies and supports informed decisions on watershed management. Citizens become more informed about water
quality, as well as how to measure and improve water quality within their communities.

Activity Title: Engage 40-70 volunteers in streambank restoration

Start Date: 09/01/2022 End Date: 11/01/2022 % of Budget: 20.0%

Activity Description:
The program director will plan and facilitate two outings where volunteers will conduct invasive species removal and/or plant
native seed mixes along stream banks and ditches. Before restoration activities commence, an evaluation of the site will be
conducted and logged using the FISH protocol from Penn State. During outings, volunteers will engage residents along these
waterways and ask if they are interested in hearing about the Corps and if they will allow future restoration events on their
property. Restoration activities will be led with expert advice from Courtney Boyle, PE of Environmental Collaborative. These
efforts will focus on the critical area along Cranberry Run identified by the Nonpoint Source Implementation Strategy Plan for
Andersons Run-Mill Creek HUC-12.

Outcome Title: Streambank Restoration Knowledge

Initial Outcome:
Volunteers and Team Leaders have a deeper understanding of stream bank evaluation, restoration and stabilization
procedures, as well as how riparian buffers and stream banks affect water quality.

Long-Term Effects:
Removing invasives, planting native species, and monitoring & maintaining stream banks restores biodiversity and
ecosystem health & functioning to stream banks and ditches in Boardman Township. As environmental awareness grows,
efforts spread to private property areas. Restoration goals outlined in the Nonpoint Source Implementation Strategy Plan
for Andersons Run-Mill Creek HUC-12 are met.

Activity Title: General Public Engagement

Start Date: 06/15/2022 End Date: 04/15/2023 % of Budget: 13.0%

Activity Description:
Through tree inventory, water quality monitoring, and streambank restoration programs, approximately 300-400 non-volunteers
will be reached. They will be engaged via direct contact with Corps members during volunteer days, signage displayed on trees
and near streams, through the iNaturalist platform, and outreach at community events and on social media.



 

 

 

 

Outcome Title: Environmentally Engaged Community

Initial Outcome:
Public outreach raises awareness about the importance and ecosystem services provided by healthy trees, streambanks,
and waterways.  The public will have more opportunities to learn the importance of properly managing, maintaining, and
enhancing our watershed by engaging with and learning from those carrying out the work in their community. This will be a
collective effort to improve water quality indicators in the Mill Creek subwatershed by all local government agencies with
board support from the residents of the watershed.

Long-Term Effects:
Data collected by the Corps are used to inform best management practices and natural resources policy in the Township
and surrounding communities. By educating and engaging the community about these topics in ways that make the
information relevant to them we expect that residents and businesses will adopt BMPs on their properties to work towards
the goals laid out in the ABC Stormwater District's Implementation Plans. A larger push to improve the Mill Creek
subwatershed's water quality will be adopted by all government agencies within the subwatershed.

Budget Summary
Category OEEF Grant % Total OEEF Grant Amount Applicant Match Total

A.1. Salary or Wages 25.0 $12,364.00 $19,100.00 $31,464.00

A.2. Benefits 0.0 $0.00 $0.00 $0.00

A.3. Substitute Teachers 0.0 $0.00 $0.00 $0.00

B.1. Supplies 9.0 $4,521.00 $7,200.00 $11,721.00

B.2. Equipment 44.0 $21,290.00 $3,711.00 $25,001.00

B.3. Printing 4.0 $2,000.00 $530.00 $2,530.00

B.4. Other Costs 11.0 $5,290.00 $6,610.00 $11,900.00

C.1. Contractual 7.0 $3,232.00 $19,933.00 $23,165.00

D.1. Administrative 0.0 $0.00 $0.00 $0.00

Total Budget $48,697.00 $57,084.00 $105,781.00

A.1. Salary or Wages

Employee Name Title Grant # of
Hours

Grant
Hourly
Rate

Matching #
of Hours

Matching
Hourly
Rate

Grant
Annual
Salary

Grant % of
Salary

Matching
Annual
Salary

Matching
% of

Salary

OEEF
Grant

Amount

Applicant
Matching
Amount

Stephen Premec Program Educator 126 $24.00 50 $24.00 $0.00 0.0 $0.00 0.0 $3,024.00 $1,200.00

Jenna Johnston Project Coordinator 100 $30.00 100 $30.00 $0.00 0.0 $0.00 0.0 $3,000.00 $3,000.00

Josh Boyle Project Director 100 $40.00 350 $40.00 $0.00 0.0 $0.00 0.0 $4,000.00 $14,000.00

Casey Zaitzew Program Educator 130 $18.00 50 $18.00 $0.00 0.0 $0.00 0.0 $2,340.00 $900.00

Subtotal: $12,364.00 $19,100.00

B.1. Supplies
Supplies Description Quantity Unit Price OEEF Grant Amount Applicant Matching Amount

KN95 masks 500 $0.85 $425.00 $0.00

Trash bags 10 $25.00 $250.00 $0.00

Food, snacks, & drinks 600 $12.00 $0.00 $7,200.00

Nitrile gloves (boxes of 50 pairs) 20 $33.00 $660.00 $0.00

Laminating sheets 6 $15.00 $90.00 $0.00

Disinfecting spray 15 $8.00 $120.00 $0.00

Insect repellant 5 $8.00 $40.00 $0.00

pH strips 8 $14.00 $112.00 $0.00

T-shirts for volunteer visibility and safety 100 $22.00 $2,200.00 $0.00

Nitrate and nitrite test strips 6 $24.00 $144.00 $0.00

Phosphate & ortho strips 4 $68.00 $272.00 $0.00

Chloride QuanTab 4 $52.00 $208.00 $0.00

Subtotal: $4,521.00 $7,200.00



 

 

B.2. Equipment
Equipment Description Quantity Unit Price OEEF Grant Amount Applicant Matching Amount

Safety vests (6-pack) 6 $35.00 $210.00 $0.00

Tablets 4 $550.00 $2,200.00 $0.00

All-weather clipboards 4 $17.00 $66.00 $0.00

Hip waders 4 $56.00 $0.00 $224.00

ProDSS turbidity sensor 1 $1,098.00 $0.00 $1,098.00

Carrying case for ProDSS 1 $278.00 $278.00 $0.00

Field Guide to Aquatic Macroinvertebrates 6 $5.00 $10.00 $20.00

USGS maps 8 $6.75 $0.00 $54.00

ProDSS conductivity & temperature sensor 1 $699.00 $699.00 $0.00

ProDSS optical dissolved oxygen sensor 1 $998.00 $998.00 $0.00

Ice cube trays (4 pack) for macroinvertebrate observation 4 $2.00 $0.00 $8.00

Nylon measuring tape - 100 ft 35 $46.00 $0.00 $138.00

Dissolved oxygen kit (Chemets Visual) 2 $58.00 $0.00 $116.00

Colorimeter reagent bottles - 25 mL 1 $53.00 $53.00 $0.00

ProDSS 4-port cable assembly, 1m 1 $1,791.00 $1,791.00 $0.00

ProDSS pH sensor 1 $449.00 $449.00 $0.00

Turbidity tape 2 $50.00 $100.00 $0.00

Diameter tape 6 $50.00 $300.00 $0.00

Compass 4 $25.00 $100.00 $0.00

Analytical supplies for colorimeter 1 $199.00 $199.00 $0.00

Overboots 35 $27.00 $945.00 $0.00

125-mL HPDE bottles (12 count) 5 $39.00 $195.00 $0.00

The Water Quality Assessment Package: La Motte 1 $527.00 $527.00 $0.00

Tweezers (5 pack) 4 $6.00 $0.00 $24.00

Acrylic magnifier boxes - small 6 $12.00 $0.00 $72.00

Acrylic magnifier boxes - large 6 $25.00 $0.00 $150.00

Sandmarc macro lens 2 $92.00 $184.00 $0.00

Tablet cases & mobile straps 4 $80.00 $160.00 $160.00

Nikon DSLR 1 $650.00 $650.00 $0.00

YSI ProDSS multi-parameter WQ meter w/ GPS 1 $2,185.00 $2,185.00 $0.00

Calibration supplies 1 $142.00 $142.00 $0.00

Canon PowerShot ZOOM Compact Telephoto Monocular 1 $320.00 $320.00 $0.00

Wi-fi hotspots 4 $195.00 $780.00 $0.00

Wireless microscope 1 $299.00 $299.00 $0.00

Rain jackets 30 $35.00 $1,050.00 $0.00

Rain pants 30 $30.00 $900.00 $0.00

Work gloves 60 $12.00 $720.00 $0.00

Shovels 10 $31.00 $310.00 $0.00

Equipment backpacks 2 $110.00 $0.00 $220.00

Kick nets 2 $95.00 $0.00 $190.00

Dip nets 1 $81.00 $0.00 $162.00

Loppers 10 $47.00 $470.00 $0.00

Enclosed trailer 1 $5,075.00 $4,000.00 $1,075.00

Subtotal: $21,290.00 $3,711.00

B.3. Printing
Printing Description Rate Description OEEF Grant Amount Applicant Matching Amount

Training & sampling sheets 1000 * $0.15 $0.00 $150.00

Educational flyers 4000 * $0.40 $2,000.00 $0.00

Pre / post assessments 2000 * $0.15 $0.00 $300.00

Recruitment flyers 200 * $0.40 $0.00 $80.00

Subtotal: $2,000.00 $530.00



 

 

B.4. Other Costs
Other Costs Description OEEF Grant Amount Applicant Matching Amount

Van transportation (rental on 12 days) $3,000.00 $0.00

Native tree seedlings (400 count) $0.00 $1,600.00

Native seeds $0.00 $3,400.00

Tablet apps $0.00 $50.00

Advertising for participant recruitment $550.00 $550.00

Outdoor shelter / outdoor classroom rental for 6 training days $1,300.00 $650.00

Native plant seedlings $440.00 $360.00

Subtotal: $5,290.00 $6,610.00

C.1. Contractual
Contractual Description Contractor Name OEEF Grant Amount Applicant Matching Amount

Macroinvertebrate & plant identification MAD Scientist Associates $500.00 $3,500.00

Water quality testing (fecal coliform, nitrates, &
phosphorous)

Mahoning County Public
Health

$732.00 $2,928.00

Training for water sampling & QHEI MAD Scientist Associates $2,000.00 $3,505.00

Pre / post assessments Ohio University's Voinovich
School of Leadership and
Public Service

$0.00 $10,000.00

Subtotal: $3,232.00 $19,933.00

Applicant Contact
Contact Type: Project Director Job Title: Executive Director

Name: Joshua Boyle
Primary Phone: (330) 559-4961 Primary Fax:
Primary Email: josh@envcollaborative.com

Primary Address: 122 N. Cadillac, Youngstown, OH 44512
Alternate Phone: Alternate Fax:
Alternate Email:

Alternate Address:
Alternate Start Date: Alternate End Date:

Contact Type: Fiscal Agent Job Title:
Name: Jenna Johnston

Primary Phone: (614) 940-6027 Primary Fax:
Primary Email: jenna@envcollaborative.com

Primary Address:
Alternate Phone: Alternate Fax:
Alternate Email:

Alternate Address:
Alternate Start Date: Alternate End Date:

Contact Type: Authorizing Agent Job Title: Executive Director
Name: Joshua Boyle

Primary Phone: (330) 559-4961 Primary Fax:
Primary Email: josh@envcollaborative.com

Primary Address: 122 N. Cadillac Dr, Youngstown, OH 44512
Alternate Phone: Alternate Fax:
Alternate Email:

Alternate Address:
Alternate Start Date: Alternate End Date:



















 

 

 

 

 

 

OEEF Grant Staff Checklist
Application #: S-22G022 Organization Name: We Become

Application Type: GeneralGrant Project Title: Boardman Conservation Corps

A. Overall

1. Yes Project eligible?

2. Yes Project meets which of OEEF's Educational Priorities: Education Encouraging Habitat Restoration

3. Yes Organization eligible?

4. RCB Initials of staff member who provided pre-review, if any

Overall Comments:

Solid proposal, good job!

B. Application Cover Sheet

5. Yes Collaborators identified on cover sheet appear to be correct based on their role as described in the proposal

Comments: Not entered

6. Yes Time lines and start date are realistic and consistent with OEEF Guidelines

Comments: Not entered

7. Yes Grant duration 30 months or less

8. Yes Audience identified by applicant is correct for the project. If not, re-assign to audience: Not selected

9. 0 points Under-served Audience: Award 10 extra points if the proposed project targets a regulated community primary audience.

10. Yes List of counties identified by applicant appears correct based on activities in project description

Comments: Not entered

11. 0 points Under-served Audience: Award 5 points if the application targets a minority audience that the OEEF has defined as under-

served.

12. 0 points Under-served Counties: Award 5 points if the applicant organization is located in (OR all the proposed activities will take

place in) a  county/counties that OEEF has defined as under-served (i.e.,  where fewer than two grants have been

awarded).  Award 3 points  if some of the proposed activities will take place in counties that OEEF has defined as under-

served.

13. No Is this a revision of a previous application? (check last 2 cycles) If yes, OEEF ID#: Not entered

14. No Has applicant previously received OEEF grant(s)? If yes, OEEF ID#: Not entered

15. Not selected Was previous grant awarded in the past twelve months?

16. Not selected Is any previous grant still open?

Not selected If yes, is previous grant likely to close before the Council meeting for this current grant cycle?

C. Audience Categories and Project Issues

17. Comment if applicant appears to have made assignments in error

Comments: Not entered

D. Contact Information

18. Yes One person is not serving in all 3 roles (director, fiscal, authorizing)

Comments: Not entered

E. Project Description - Overall

19. Yes Project does not include political advocacy

20. Yes Project includes adequate safeguards for any potentially dangerous activities

21. Not selected If this is a K-12 formal education project, it includes specific examples or a satisfactory explanation of the process that will

be used to align student learning activities with New Learning Standards

Comments: Not entered



 

 

F. Budget Narrative

22. Yes Itemized detail is provided

23. Yes Figures are accurate

G. Budget Spreadsheet

Personnel

24. Yes Salary

25. Not selected Benefits: Explanation of how calculated and % used for fringe.

26. Not selected Stipends or Substitute: OEEF is not asked to pay for both for the same teacher for the same day

Comments on Personnel section of budget:

Not entered

Non-Personnel

27. Yes Supplies: Identified, grouped, unit priced, and totaled

28. Yes Equipment: Itemized, grouped, unit priced and totaled

29. Yes Printing: Itemized, # of copies, unit price, and totaled

30. Yes Other: Categorized, method of calculation, and totaled

Comments on Non-Personnel section of budget:

Calculation error: educational flyers total cost should be $1,600 not $2,000

Contractual

31. No Name of party, organization, # of hours, hourly wage, total

32. Yes The combination of Personnel and Contractual costs does not exceed 35% of the budget.  (If it does, add comment and

note percentage)

Comments on Contractual section of budget:

Number of hours and hourly wage are not specified.

33. Yes There are no ineligible expenses

34. Yes There is no unacceptable pass-through of grant funds to a third party

35. Yes Overall, expenses are reasonable (if questionable, add comment)

Comments: Not entered

36. 5 points Award five extra points if the applicant (with their collaborators) has provided a strong, well-documented cash or in-kind

match that greatly exceeds 10% of the funds requested from OEEF.  (Do not assign extra points for less than a 50% match)

Comments: Not entered

H. Letters of Collaboration and Support

37. No Collaboration does not appear to be needed for this project to succeed

Comments: Not entered

38. Yes If the project is collaborative, documentation letters have been received from all, partial or none of the collaborators

39. 5 points Award five extra points for projects with very strong, well-documented collaboration

Comments: Not entered

40. 0 points Award five extra points if the applicant has provided documentation of support for the project from members or appropriate

representatives of the target audience. (Letters or applications  from teachers of the targeted grade level will meet this

criteria for the pre-school to university audience.  Letters or applications from an established trade or professional

association will meet this criteria for the regulated community audience.)

Comments: Not entered

41. Yes Attachments, if any, are relevant to the applicant's ability to successfully complete the proposed project

42. Not selected Other

Comments: Not entered



Checklist completed: Yes Total Points Awarded: 10 out of 35



 

 

OEEF Grant Reviewer Score Sheet with Comments
Application #: S-22G022 Organization Name: We Become

Grant Type: GeneralGrant Project Title: Boardman Conservation Corps

Primary Target Audience: General Public Application Status: Scoring Complete

Reviewer 1

A. Audience Need  (up to 20 points)
Points

Awarded

Maximum

Score

1. The target audience is well-described. 5 5

2. The need is recognized by members or appropriate representatives of the target audience. 5 5

3. The need for the project was determined in a valid way. 5 5

4. Meeting this need will yield substantial benefits to the target audience, community and environment. 5 5

20 20

Reviewer Comments on Need Statement:

Good documentation of local watershed conditions, and the education needs of the community from local officials with the health department and

water/stormwater district.

B. Organizational Qualifications (up to 10 points)
Points

Awarded

Maximum

Score

1. The applicant organization and/or its collaborators are experienced and well-qualified to work with this audience. 5 5

2. The applicant organization and/or its collaborators have appropriate expertise to conduct this project and ensure that the

project information is scientifically valid and unbiased.

5 5

10 10

Reviewer Comments on Organizational Qualifications:

Superb expertise for species identification, site selection, QHEI and Ohio's credible data collection program of water quality monitoring.  Principal

partners are also experienced using excellent teaching tools like iNaturalist, iTree, and the Healthy Water, Healthy People curriculum from Project

WET, and the Penn State Extension's "First Investigation of Stream Health" protocol for engaging volunteers and citizens at the outset.  Well

documented, exceptional level of collaboration.

C. Project Objectives (up to 35 points)
Points

Awarded

Maximum

Score

1. The objectives define specifically who will benefit and what will be learned. 3 5

2. The objectives address the need of the target audience as presented in the Statement of Need. 5 5

3. The objectives are consistent with the mission of the applicant organization. 5 5

4. The objectives meet one of OEEF's educational priorities. 5 5

5. The objectives are measurable. 3 5

6. The objectives are realistic for the segment of the general public being targeted as the audience. 5 5

7. The project does not appear to duplicate other available environmental education resources and programs. 5 5

31 35

Reviewer Comments on Objectives:

Good on training content for the team leaders and volunteers.  Would have liked a little more detail and measurable goals for what the property

owners and broader general public audience will learn.

D. Project Activities (up to 35 points)
Points

Awarded

Maximum

Score

1. The project activities are specific, and the sequence of activities is appropriate. 5 5

2. The project activities are appropriate for meeting the stated project objectives. 5 5

3. Reasonable steps are taken to ensure that the project information is scientifically valid and unbiased. 5 5

4. The project activities are relevant to real-world environmental issues affecting, or affected by, the general public. 5 5

5. The project activities are tailored to the interests and abilities of the particular segment of the general public being

targeted.

5 5



6. The project does more than disseminate information:  learners will engage in hands-on activities, problem solving, and/or

skill-building.

5 5

7. The project makes good use of existing environmental education materials, or provides good justification for the decision

to develop new materials.

5 5

35 35

Reviewer Comments on Activities:

Very thoughtfully designed, comprehensive education and habitat restoration program combining tree inventories, tree planting, streambank

restoration, and citizen water quality monitoring components that will reinforce each other and have the potential to bring about longer term and

measurable improvements in water quality in an impaired watershed.  Would have liked to see more detail about how the team leaders and

volunteers will be recruited and how urbanized the targeted stream segments are.  The proposal mentions volunteer monitoring of the planted trees.

Be proactive about how to prevent vandalism, which plagued a similar OEEF-funded tree planting project in Ohio's other urban Mill Creek watershed,

in Cincinnati. If CSOs and failing septic systems are part of the problem, consider more attention to monitoring for e coli, and provide appropriate

safety/exposure training for the volunteers.

E. Timetable (up to 10 points)
Points

Awarded

Maximum

Score

1. The start and end dates are realistic for completion of the activities. 5 5

2. The start and end dates show that activities will be carried out in a logical sequence. 5 5

10 10

Reviewer Comments on Timetable:

Ambitious, but doable if recruitment efforts are immediately successful.  Good attention to planning for the longer term, and reusing supplies and

equipment requested here.

F. Outcome Measurement (up to 15 points)
Points

Awarded

Maximum

Score

1. The outcome measurements are scientifically valid for determining if the project objectives were achieved. 3 5

2. The measurements describe success indicators, tools being used to measure, methods of analyzing the data, and who

will be conducting the evaluation.

5 5

3. The measurements address both short-term and long-term effects of the project. 5 5

13 15

Reviewer Comments on Outcome Measurements:

Some of the outcomes are vague and not measurable:  :community members are more aware" "volunteers and team leaders have a deeper

understanding" - compared to what baseline?  OU's Voinovich School is certainly qualified to conduct pre- and post- assessments but more detail on

these would inspire more confidence, and help measure the outcomes.

G. Continuation/Replication Plan (up to 15 points)
Points

Awarded

Maximum

Score

1. The project includes a realistic plan for sharing the results with a wider public. 5 5

2. The plan describes how the project can continue once OEEF funding ends. 5 5

3. The plan describes how the project can serve as a model for replication in other communities or with other audiences. 3 5

13 15

Reviewer Comments on Continuation/Replication Plan:

Well designed to provide credible data to inform state agencies and the public about conditions in this watershed in the intervening years until the

state conducts its next assessment.  Look for opportunities to share what you learn from the volunteer/education components with a larger audience,

for example by articles/presentations to organizations such as the Ohio Watershed Network, Environmental Education Council of Ohio, and Ohio

Federation of Soil and Water Conservation Districts.

H. Budget (up to 20 points)
Points

Awarded

Maximum

Score

1. The budget table and narrative clearly explain all expenditures to be funded by the OEEF. 5 5

2. The budget is appropriate for this type of project. 5 5

3. Salary costs are reasonable as a proportion of the overall budget.  (In general, salary costs should not exceed 50% of

the total OEEF budget for the project.  Higher amounts should be very well justified by the applicant)

5 5



4. Equipment costs are reasonable as a proportion of the overall budget.  (In general, equipment costs should not exceed

50% of the total OEEF budget for the project.  Higher amounts should be very well justified by the applicant)

5 5

20 20

Reviewer Comments on Budget:

Excellent line item detail and justification for the trailer and van rental.  Grant-funded supplies and equipment are well chosen to be reusable for

several additional years beyond the project timeline.

I. Discretionary Points (up to 10 points)
Points

Awarded

Maximum

Score

Up to 10 discretionary points may be awarded by the peer reviewer in cases where the applicant has demonstrated that the

project has unique characteristics and excellent overall quality, where this distinction does not appropriately fit into the

categories previously listed.  The reviewer must explain in the comment section why the discretionary points were awarded.

10 10

10 10

Reviewer Comments on Awarding of Discretionary Points:

OEEF receives many proposals for water quality monitoring, and less frequently, for tree planting.  Points awarded for the strength of the combination

here, increasing local understanding of habitat inventories, streambank restoration, tree plantings, invasives removal, and their impacts on water

quality. Appropriate attention is paid to climate impacts on current conditions and hoped for outcomes.  Very well designed project, and very well

written proposal.

Total points awarded by reviewer 1: 162 out of 170



Reviewer 2

A. Audience Need  (up to 20 points)
Points

Awarded

Maximum

Score

1. The target audience is well-described. 5 5

2. The need is recognized by members or appropriate representatives of the target audience. 5 5

3. The need for the project was determined in a valid way. 5 5

4. Meeting this need will yield substantial benefits to the target audience, community and environment. 5 5

20 20

Reviewer Comments on Need Statement:

Glad to see that the Mahoning River Watershed is getting attention from some passionate volunteers.

B. Organizational Qualifications (up to 10 points)
Points

Awarded

Maximum

Score

1. The applicant organization and/or its collaborators are experienced and well-qualified to work with this audience. 5 5

2. The applicant organization and/or its collaborators have appropriate expertise to conduct this project and ensure that the

project information is scientifically valid and unbiased.

5 5

10 10

Reviewer Comments on Organizational Qualifications:

The Project Director and the Contractors seem well qualified to complete this Train the Trainer program. Since the impairment seems to be also from

Combined Sewer Overflows and failing home septic systems, it seems that eColi would be a major parameter of concern and that replacement of old

HSTS essential.  Should the volunteers be trained to sample eColi using gel kits to get more data to engage the public?

C. Project Objectives (up to 35 points)
Points

Awarded

Maximum

Score

1. The objectives define specifically who will benefit and what will be learned. 5 5

2. The objectives address the need of the target audience as presented in the Statement of Need. 5 5

3. The objectives are consistent with the mission of the applicant organization. 5 5

4. The objectives meet one of OEEF's educational priorities. 5 5

5. The objectives are measurable. 5 5

6. The objectives are realistic for the segment of the general public being targeted as the audience. 5 5

7. The project does not appear to duplicate other available environmental education resources and programs. 5 5

35 35

Reviewer Comments on Objectives:

Not entered

D. Project Activities (up to 35 points)
Points

Awarded

Maximum

Score

1. The project activities are specific, and the sequence of activities is appropriate. 5 5

2. The project activities are appropriate for meeting the stated project objectives. 5 5

3. Reasonable steps are taken to ensure that the project information is scientifically valid and unbiased. 5 5

4. The project activities are relevant to real-world environmental issues affecting, or affected by, the general public. 5 5

5. The project activities are tailored to the interests and abilities of the particular segment of the general public being

targeted.

5 5

6. The project does more than disseminate information:  learners will engage in hands-on activities, problem solving, and/or

skill-building.

5 5

7. The project makes good use of existing environmental education materials, or provides good justification for the decision

to develop new materials.

5 5

35 35

Reviewer Comments on Activities:



It is not clear how the applicant will utilize the Citizen QHEI training that they receive from MAD Scientist and the Penn State First Investigation of

Stream Health protocols.  They seem duplicative systems.  Will the FISH protocol information be used to request funding from Ohio EPA 319 and will

this be acceptable data?

E. Timetable (up to 10 points)
Points

Awarded

Maximum

Score

1. The start and end dates are realistic for completion of the activities. 0 5

2. The start and end dates show that activities will be carried out in a logical sequence. 5 5

5 10

Reviewer Comments on Timetable:

The 10 month grant timeline is not realistic for purchasing all this equipment, getting contracts in place, recruiting  and getting people trained in my

opinion for this train the trainer program.  No discussion is provided about how they will recruit volunteers for being the 15 Trained Team leaders

willing to participate in 4 volunteer days for monitoring training as well as 15 trained leaders in Tree Identification, tree inventory and Tree planting

protocols to go through a 2 day training.

F. Outcome Measurement (up to 15 points)
Points

Awarded

Maximum

Score

1. The outcome measurements are scientifically valid for determining if the project objectives were achieved. 3 5

2. The measurements describe success indicators, tools being used to measure, methods of analyzing the data, and who

will be conducting the evaluation.

5 5

3. The measurements address both short-term and long-term effects of the project. 5 5

13 15

Reviewer Comments on Outcome Measurements:

The applicant will be using INaturalist observations, iTree, Pennsylvannia FISH software and citizen QHEI for their observations of watershed health.

G. Continuation/Replication Plan (up to 15 points)
Points

Awarded

Maximum

Score

1. The project includes a realistic plan for sharing the results with a wider public. 5 5

2. The plan describes how the project can continue once OEEF funding ends. 5 5

3. The plan describes how the project can serve as a model for replication in other communities or with other audiences. 5 5

15 15

Reviewer Comments on Continuation/Replication Plan:

The applicant feels that all the supplies, training and equipment that they need to continue this program being provided by this grant will make this

program sustainable in the future. They have also indicated their willingness to apply for other grant sources to continue this program. Although this

non-profit was just started in 2020 (per the Attorney General's Website) they seem to have the depth, passion and energy to make this a success.

They could not have picked a better training partner in MAD Scientist.   They mention being founding members of the Ohio Community Science

Network.  Is this the Ohio STEM Learning Network? I am interested in learning more about the network they mean to learn more about what the

water quality procedures they are going to adopt and promote.

H. Budget (up to 20 points)
Points

Awarded

Maximum

Score

1. The budget table and narrative clearly explain all expenditures to be funded by the OEEF. 3 5

2. The budget is appropriate for this type of project. 3 5

3. Salary costs are reasonable as a proportion of the overall budget.  (In general, salary costs should not exceed 50% of

the total OEEF budget for the project.  Higher amounts should be very well justified by the applicant)

5 5

4. Equipment costs are reasonable as a proportion of the overall budget.  (In general, equipment costs should not exceed

50% of the total OEEF budget for the project.  Higher amounts should be very well justified by the applicant)

5 5

16 20

Reviewer Comments on Budget:



The budget equipment table includes a lot of supplies.   The Tee Shirts at $22 each for 100 potentially should be considered equipment.  I am not

certain if tee-shirts are really a safety item.  Since they are also proposing to buy Safety Vests.  If safety is the concern, perhaps getting Safety Vests

silk screened with the We Become Logo would be the healthiest choice.   Budget items like the Nikon DSLR Camera and Canon PowerShot Zoom

Compact Telephoto Monocular, Wi-fi hotspots, wireless microscope and Turbidity Tape are not explained  Also the purchase of both an expensive

monitoring sensor probe package that measures Oxygen, ph, turbidity, temperature and Conductivity and a Dissolved Oxygen kits, Turbidity Tape,

Water Quality Assessment Package from LaMotte   The applicants budget narrative says that the probe system cost $6400 but by summing all the

parts, it appears to cost $7,498.  Should this  be addressed?  All equipment purchases should be explained and the smaller items moved.

I. Discretionary Points (up to 10 points)
Points

Awarded

Maximum

Score

Up to 10 discretionary points may be awarded by the peer reviewer in cases where the applicant has demonstrated that the

project has unique characteristics and excellent overall quality, where this distinction does not appropriately fit into the

categories previously listed.  The reviewer must explain in the comment section why the discretionary points were awarded.

0 10

0 10

Reviewer Comments on Awarding of Discretionary Points:

The 12 day rental of a van for 6 field days seems excessive considering the cost of $3,000. This does not seem sustainable after the grant is over.

No justification was given for a $250 van rental for 12 days.  No mention of which Tablet Apps will be purchased is included in the budget narrative

nor any detail on Advertising at $550. 6 days of shelter rental for trainings at $1300 seems high but will not need to be replicated after the Train the

Trainer program is over.  No detail is provided about the $440 for native plant seedlings. Why are so many supplies included in other. They should all

be explained and move to the proper budget category.  More importantly, more detail is needed to explain the $10K match from the Voinovich School

on pre and post assessments and how and when these will be done.  The match of food and drinks for 600 people at $12 each seems unrealistically

high.  The printing budget should be reduced to $1600 (4,000 copies at 40cents each)= 1600.

Total points awarded by reviewer 2: 149 out of 170



Reviewer 3

A. Audience Need  (up to 20 points)
Points

Awarded

Maximum

Score

1. The target audience is well-described. 5 5

2. The need is recognized by members or appropriate representatives of the target audience. 3 5

3. The need for the project was determined in a valid way. 5 5

4. Meeting this need will yield substantial benefits to the target audience, community and environment. 5 5

18 20

Reviewer Comments on Need Statement:

Not entered

B. Organizational Qualifications (up to 10 points)
Points

Awarded

Maximum

Score

1. The applicant organization and/or its collaborators are experienced and well-qualified to work with this audience. 5 5

2. The applicant organization and/or its collaborators have appropriate expertise to conduct this project and ensure that the

project information is scientifically valid and unbiased.

5 5

10 10

Reviewer Comments on Organizational Qualifications:

Impressive qualifications and experienced team on this one.

C. Project Objectives (up to 35 points)
Points

Awarded

Maximum

Score

1. The objectives define specifically who will benefit and what will be learned. 5 5

2. The objectives address the need of the target audience as presented in the Statement of Need. 5 5

3. The objectives are consistent with the mission of the applicant organization. 5 5

4. The objectives meet one of OEEF's educational priorities. 5 5

5. The objectives are measurable. 5 5

6. The objectives are realistic for the segment of the general public being targeted as the audience. 5 5

7. The project does not appear to duplicate other available environmental education resources and programs. 5 5

35 35

Reviewer Comments on Objectives:

Great job illustrating a gap in programming and explicitly stating how objectives will help fill this gap. Good use of existing citizen scientist

programs/resources. Application appears to hit on several OEEF targeted area: bmps for nutrients, habitat restoration, and possibly innovative storm

water management practices.

D. Project Activities (up to 35 points)
Points

Awarded

Maximum

Score

1. The project activities are specific, and the sequence of activities is appropriate. 5 5

2. The project activities are appropriate for meeting the stated project objectives. 5 5

3. Reasonable steps are taken to ensure that the project information is scientifically valid and unbiased. 5 5

4. The project activities are relevant to real-world environmental issues affecting, or affected by, the general public. 5 5

5. The project activities are tailored to the interests and abilities of the particular segment of the general public being

targeted.

5 5

6. The project does more than disseminate information:  learners will engage in hands-on activities, problem solving, and/or

skill-building.

5 5

7. The project makes good use of existing environmental education materials, or provides good justification for the decision

to develop new materials.

5 5

35 35

Reviewer Comments on Activities:

Not entered



E. Timetable (up to 10 points)
Points

Awarded

Maximum

Score

1. The start and end dates are realistic for completion of the activities. 5 5

2. The start and end dates show that activities will be carried out in a logical sequence. 5 5

10 10

Reviewer Comments on Timetable:

Not entered

F. Outcome Measurement (up to 15 points)
Points

Awarded

Maximum

Score

1. The outcome measurements are scientifically valid for determining if the project objectives were achieved. 3 5

2. The measurements describe success indicators, tools being used to measure, methods of analyzing the data, and who

will be conducting the evaluation.

3 5

3. The measurements address both short-term and long-term effects of the project. 5 5

11 15

Reviewer Comments on Outcome Measurements:

I would have liked to see more specifics on how outcome measurements would be made.

G. Continuation/Replication Plan (up to 15 points)
Points

Awarded

Maximum

Score

1. The project includes a realistic plan for sharing the results with a wider public. 5 5

2. The plan describes how the project can continue once OEEF funding ends. 5 5

3. The plan describes how the project can serve as a model for replication in other communities or with other audiences. 3 5

13 15

Reviewer Comments on Continuation/Replication Plan:

Not entered

H. Budget (up to 20 points)
Points

Awarded

Maximum

Score

1. The budget table and narrative clearly explain all expenditures to be funded by the OEEF. 5 5

2. The budget is appropriate for this type of project. 5 5

3. Salary costs are reasonable as a proportion of the overall budget.  (In general, salary costs should not exceed 50% of

the total OEEF budget for the project.  Higher amounts should be very well justified by the applicant)

5 5

4. Equipment costs are reasonable as a proportion of the overall budget.  (In general, equipment costs should not exceed

50% of the total OEEF budget for the project.  Higher amounts should be very well justified by the applicant)

5 5

20 20

Reviewer Comments on Budget:

Very clear and well thought out.

I. Discretionary Points (up to 10 points)
Points

Awarded

Maximum

Score

Up to 10 discretionary points may be awarded by the peer reviewer in cases where the applicant has demonstrated that the

project has unique characteristics and excellent overall quality, where this distinction does not appropriately fit into the

categories previously listed.  The reviewer must explain in the comment section why the discretionary points were awarded.

7 10

7 10

Reviewer Comments on Awarding of Discretionary Points:

7 discretionary points awarded due to application quality and thoroughness, solid collaboration partners and local support, as well as focus on OEEF

educational priorities.

Total points awarded by reviewer 3: 159 out of 170



Reviewer 4

A. Audience Need  (up to 20 points)
Points

Awarded

Maximum

Score

1. The target audience is well-described. 5 5

2. The need is recognized by members or appropriate representatives of the target audience. 5 5

3. The need for the project was determined in a valid way. 5 5

4. Meeting this need will yield substantial benefits to the target audience, community and environment. 5 5

20 20

Reviewer Comments on Need Statement:

Good project description with documented resources that show need.

B. Organizational Qualifications (up to 10 points)
Points

Awarded

Maximum

Score

1. The applicant organization and/or its collaborators are experienced and well-qualified to work with this audience. 5 5

2. The applicant organization and/or its collaborators have appropriate expertise to conduct this project and ensure that the

project information is scientifically valid and unbiased.

5 5

10 10

Reviewer Comments on Organizational Qualifications:

Sound collaboration with experience that encompasses the entire project.

C. Project Objectives (up to 35 points)
Points

Awarded

Maximum

Score

1. The objectives define specifically who will benefit and what will be learned. 5 5

2. The objectives address the need of the target audience as presented in the Statement of Need. 5 5

3. The objectives are consistent with the mission of the applicant organization. 5 5

4. The objectives meet one of OEEF's educational priorities. 5 5

5. The objectives are measurable. 3 5

6. The objectives are realistic for the segment of the general public being targeted as the audience. 5 5

7. The project does not appear to duplicate other available environmental education resources and programs. 5 5

33 35

Reviewer Comments on Objectives:

Getting volunteers involved is an excellent way to ensure continuation in the project after the grant process is done. However, there does not seem to

be a way to document the impact for the general public.

D. Project Activities (up to 35 points)
Points

Awarded

Maximum

Score

1. The project activities are specific, and the sequence of activities is appropriate. 5 5

2. The project activities are appropriate for meeting the stated project objectives. 5 5

3. Reasonable steps are taken to ensure that the project information is scientifically valid and unbiased. 5 5

4. The project activities are relevant to real-world environmental issues affecting, or affected by, the general public. 5 5

5. The project activities are tailored to the interests and abilities of the particular segment of the general public being

targeted.

5 5

6. The project does more than disseminate information:  learners will engage in hands-on activities, problem solving, and/or

skill-building.

5 5

7. The project makes good use of existing environmental education materials, or provides good justification for the decision

to develop new materials.

5 5

35 35

Reviewer Comments on Activities:

Volunteer involvement will undoubtedly help in disseminating information on the project.



E. Timetable (up to 10 points)
Points

Awarded

Maximum

Score

1. The start and end dates are realistic for completion of the activities. 5 5

2. The start and end dates show that activities will be carried out in a logical sequence. 5 5

10 10

Reviewer Comments on Timetable:

Not entered

F. Outcome Measurement (up to 15 points)
Points

Awarded

Maximum

Score

1. The outcome measurements are scientifically valid for determining if the project objectives were achieved. 5 5

2. The measurements describe success indicators, tools being used to measure, methods of analyzing the data, and who

will be conducting the evaluation.

5 5

3. The measurements address both short-term and long-term effects of the project. 5 5

15 15

Reviewer Comments on Outcome Measurements:

Not entered

G. Continuation/Replication Plan (up to 15 points)
Points

Awarded

Maximum

Score

1. The project includes a realistic plan for sharing the results with a wider public. 5 5

2. The plan describes how the project can continue once OEEF funding ends. 5 5

3. The plan describes how the project can serve as a model for replication in other communities or with other audiences. 3 5

13 15

Reviewer Comments on Continuation/Replication Plan:

The continued benefit to the watershed is explained and will provide valuable information for 2028 when OhioEPA will be addressing the watershed.

However, sharing this with other communities/watersheds is not addressed.

H. Budget (up to 20 points)
Points

Awarded

Maximum

Score

1. The budget table and narrative clearly explain all expenditures to be funded by the OEEF. 5 5

2. The budget is appropriate for this type of project. 5 5

3. Salary costs are reasonable as a proportion of the overall budget.  (In general, salary costs should not exceed 50% of

the total OEEF budget for the project.  Higher amounts should be very well justified by the applicant)

5 5

4. Equipment costs are reasonable as a proportion of the overall budget.  (In general, equipment costs should not exceed

50% of the total OEEF budget for the project.  Higher amounts should be very well justified by the applicant)

5 5

20 20

Reviewer Comments on Budget:

Not entered

I. Discretionary Points (up to 10 points)
Points

Awarded

Maximum

Score

Up to 10 discretionary points may be awarded by the peer reviewer in cases where the applicant has demonstrated that the

project has unique characteristics and excellent overall quality, where this distinction does not appropriately fit into the

categories previously listed.  The reviewer must explain in the comment section why the discretionary points were awarded.

10 10

10 10

Reviewer Comments on Awarding of Discretionary Points:

Recruiting community volunteers will strengthen support and those volunteers will be able to reach out to the general public with information. With

OhioEPA not scheduled to address the watershed until 2028, the project will provide good data as well as well established plantings.

Total points awarded by reviewer 4: 166 out of 170
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